Stock Market Assignment

Operations
	Student Name:
	Company Name:


Define how the company you selected creates value.  Answer the questions in the spaces below.
Diagram the basics of the production process for the company you are analyzing.  What are the inputs, how is the product created/delivered and what is the desired output?  Be specific regarding the desired output (i.e. healthy patients, happy customers, low prices).

	Inputs
	Transformation Process
	Outputs

	
	
	


Does this company’s product represent a “value”?  What is it?  How does the company add this value?
Is technology used to produce or deliver the product and/or service?  The company might heavily utilize technology internally, be sure to read company literature.  The product itself may be technology driven.
Does the company gain competitive advantage from its operations (how it creates and/or delivers its products)?  Can the company’s current operations strategy make it vulnerable to competition or make the company more competitive?
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