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Choose a company from your portfolio and answer the following questions regarding that company.
1. What are the characteristics of the company’s distribution channel, do they sell directly to consumers or do they use intermediaries like retailers?

2. Think about the different modes of transportation.  Which mode of distribution do you think the company utilizes?

3. Do you think that the distribution channel matches the target market and brand?  For example, buying a Rolex watch at Target or Kmart is not the same as going to a professional jeweler.
4. Does this company use the Internet as a distribution channel?  Should they?  Might this channel decrease the value associated with their product?  For example, companies like Bloomingdales and Nordstrom have not been extremely successful in moving their “service” online and that is what customers expect form these companies.
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